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1-Presentation of the organization

The Center for Technologicdhnovation and Entreprenelnip (CITE): An organizatiorthat
works to strengthen stakeholders in the entrepreneurial ecosystem and tigitablogyin
Haiti.

-Our goals:

1- Encourage stakwlders to strengtheand paition themselvethrough technolaical tools.

2- Train stakeholders in Haiti in technologicapportunities that representraal issue for
entrepreneurship.

3- Breaking geographic boundaries with t@&is and experts from differengationalities for
technology transfer.

4- Create aollaborationspace or the virtual city of young entrepreneurs.

5- Promote financial and digital education among younigoslkchildren, professionals and
academics.

6- Strengthen the capacities of micro stakeholders through technical assistance.

7- Increase access for bonesses to financial sepgs, includingaffordable loans and their
integration into value chains and markets.

8- Strengthen scientific research; improve the techmodd capacities of thmmdustrialsectoran
Haiti, by encourging innovation.

9- Support research and development and innovatitwitaas in Haiti in the technological, in
particular by creating conditions conducive, among athiegs, toindustrialdiversificationand
adding value to goods.

10- Significantly increase access to information and cemigation technologies and make
ensuethat all residents have access to the internet and make efficient use of it.

1.2.-Mission
Inspire, Invest and prepare young people to succeed in the global economy.

1.3.-Vision
Be the partner of choice for businesses anatyohakers around the world wiseek to develop
youth financial and djital education and developmesttonomic.

1.4.-Value
Our Values are: Inclusion, transparency and innovation




2.-In context

The School's mission is not only taitd knowledge and knoskow; it participates in the training
of the future citizen. In a ctext of globalization, the aimsivic and cultural aspects of the
school are rexamined, in connection with the decline ofiostatesand the mass media
cultures taking holdn a global scale.

Digital tednologies occupy predominanplace within hese new culturadndsocial practices
especially for adolescents who use the inteanelisocialnetworksextensively Different authors
highlight thevalue of digital education angorld citizenship, in connection with the forms of
exchange and the waelationship with oneself arathersbeingbuilt by teenagers.

These digital skills go well beyond tiechnical mastery of tds anddirectly questionhow to
train young people inew model of citizen which is being lvobefore our eyesnformation and
CommunicationTechnologies(ICT) lead to a more criticaland introspective culture where
citizens have greater power through thdiliey to publish their own opinions onset of issues.
At the sane time as it Isapescultures and social practices, tgmbalization leads, through the
global informaion society that it sets up, twild a more active, more social citizenshipeoted
towards "living together".

The question is how the Center for Technologibalovation and Entrepreneursh(iITE) can
support the emergence of this new civil societg #re forms of citizenship thaire developing
through digital networks in a cat maked by the inflation opolitical, institutional, media and
educational discase on the one hand, and a deeghuffling of thecurricular logicon the other
Part of the Hitian population does not hava&ccess to information and communication
technologiesor suffers from discriminatiomecauseheyjustd o nkdotv how to useti Now it
becomes more and modéficult today in everyday life to do withut technologyand more and
more peoplevish to have access to it. Faced with this observatiom diker actors, stakolders
in literacy have set themselvdsetobjective of integratintechnologyinto training. But what
way? What status to give them? The danger exists, as Daniel Piniemiadsus and the
authors of reearch carried out in Quebex,trainning learners in th use of dechngue wthout
any critical eyeanddevelopng individualism rather than participatiand solidarity. In research
carried out by ISCEB in January 2019, atrainerot ed: fl no | ongere wor k
in literacy training but withindividuals sitting in front of their screens asking me toedheir
technical Basic fuhceomes &nd digital literacig an obligation, without which
citizens are unable to accessad, write, type and downloadformation, publish, particigte in
surveys o express themselves in any wallowing them to participate in the digital life of their
community. Stl too many children in Haitiare deprived of, or at least do not fullyniedit from,
basic education foreasons related to povertyergler, location. Thaj according to estimates
amongschootage children in Haiti, a signifemt number do not attend scho®he age group
with the most children who have newatended school isetween 6 and 9 years old. 21 out of
100 children in this dagory, for the wholeountry, do not have accessstthoof . The figures
are much higher in rural areasathin cities.How then toensure that thenformation and
communicationtechnologiesbecome tools in the service of the fight agasstlusion and for




the emancigtion of people so thatthey become tools for sharingnderstanding and learning
that pranotes personal development asitizenship? Howcannew communicationtechnologies
help usto interact better and offer more opportunities to our young people &taisable
development?

3.-Presentation of Project

To carry out this saidesearch project, weonduced a survey of 50 schools that cha
approximately 1,000 high school teachers and staff from the YMedepartment in Haiti. We
seleced 10 participants per school, at the rate of 5 high school staderd Seachers, therefore
to carry out a survey of around 500 Participants. The objectives ofuhieywereto identify
the gapsn the use of new information technologies in the issuésaohing, information sharing
and empowerment. After collecting data for the justification afsproblems,we producech
complete and detailed document that can help stakeholders inirH#itir decisioamaking.
There alsoweek of training, for the tget participants orthe new tecimologies of the
information anccommunication by experts in specific fields in order to encourage them to make
efficient ard sustainable usef NTICS for tieir benefitsand correct integrion into societal life.
At the end of the trainingparticipantsmandatedio extrapolate this trainingnitheir specific
establishmentso that athie endof this project, wehave more than 10,000 imad participants
(teachers andtudents) on the use of nemformaion and communicatiotechnologies

3.1.-General objectives:

This programwasdesigned to improve the literacy level of young people; mainly girls aged 15
to 25, and to study the role oéw information andcommuni@tion technologies in this effort.
Young people with ifferent levels of literacy took part, including néterates, partipants in
literacy programs and learners from primary, sendary and university school® write a
reference research document for digital literacy in Haiti.

3.2.-Specific objectives:

1. Improve access to digital education for 300 girls and 200 illiterate anliterate boys aged

15 to 25;

2. Train 2000 digital actors to influence educational life in Haiti

3. Improve the social and economic conditions of these young people;

4. Adoptnew technologies (ICT, mobile telephony, TV broadcasts) from the grassroots to create
a sustainable literacy environment and enhance basic literacy levels;

5. Achieve the Education for All goal of "Improving youth literacy levels by 10% by 2025".

6. Createspaces for reflection on key themes such as Internet governance, online privacy, Big
Data, programming and the Internet of connected things.

7. Create digital leaders in Haiti.

8. Write a reference research paper for digital literacy in Haiti




4.-Project Stakeholders and Beneficiaries

The environment of this program is a complex ecosystem with many actors whose etsieel

to the projectvere of diverse nature. For a lasting reaake hal several stakeholders involved in

this program:

1. LACNIC: AinLaAmeri can and Cari bbean Network I nfor
of IP addresses. It operates in Latin America and the Caribbean. As part of its Inclusion Program
for Latin Americaand the Caribbean, thgojectwas chosen among the best prdagdor the

region under the ACNICG Lideres 2.0 Connecting the Unconnected has been put into
perspective as countries around the world grapple with digital alternatives to ensure economic
sustainability in light of the circumstances thfag year 2020 hasrought. The global pandemic

has exposed the digital gaps that exist in our region. The pandemic can also bechajayee

for digital transformations of all kinds. That being said, it is fundamentalnthaine is left

behind thanks to technology. Physical access to the Internet extends to approximately 71% of the
population of Latin America and the Caribbean. The digital opporturiig ability to leverage

the Internet for soci@conomic gains is still very disparate between countries and even within
countries.

2. Haitian Institute of Sign Languages:An Institution that works with people with disabilities

in Haiti. People with disabilities will be actively involved in this project to promote digital and
sociceconomic inclusiorior sustainable development.

3. Ecole Supérieure d'Infotronique d'Haiti (ESIH): forming part of the technical community

in Haiti. A training area and some of the trainers for the workskapthe participantswere
provided ty ESIH.

5.- Presentation of the Zone

The Haitian population, according to the projections made from the final results of the 4th census
carried out by the Haitian Institute of Statistics and Informatics (IHSI) in 2003, was 7,205,000
inhabitants in 2005 ardl little over 10 million in 2010, 40% of whicha little over 3.5 million
cannot read or write. Peai+Prince (in Haitian Creole: Potoprens) is the capital and the most
populous of the municipalities of Haiti, whose urban area is estimated to bg 2&&4,812
inhabitants (2019) called PeatrPrinciens and PoduPrinciennes. From an administrative
point of view, Porau-Prince is both the capital of the department of the West and of the district
of Portau-Prince. According to estimates from thaititin Institute of Statistics and Informatics
(IHSI), the metropolitan area é&fortau-Prince which covers 152.02 km2 (or about one fifth of
the extent of the arrondissememtthe capital), counted in 2012,754,812 inhabitants, or more
than 90% ofthat of the Borough. The population of the commune of-BeRrince alone was
estimated at 1,234,742 inhabitants, with an urban population of ov& 9T Port-au-Prince,

there are90 training centers, that is to say sclsalolleges and high schoolencethe Target

50 training center program for the pilot phase.




6.-The content of the training:

The trainingwasfaceto-face and online. The curriculum is insggrby the national framework
of Basic Skils, revised to incorporatixed teaching ctieria. He keepsf theareas of the basic
framework below, even if it retes the content and emphasizesked on ICT dimensions:

1. Language and communication: oral communication, readimty writing, digital identity,
Community management, Fake Newsline privacy

2. Mathematics: calculation and problem solving using ICTs.

3. Social education: communication faHavior change, citizenship addmocracy, health and
hygiene, environmental and virtual education;

4. Internet of Connected Things, Inter@vernance, Cybercrime

5. Digital label: digital standards of conduct and procedures

6. Digital communication: digital communications

7. Digital Literacy: The Processes of Technology Teaching and Learning, and the Use of
Technology

8. Digital access: maxium participation in a virtual way for opening up to the world

9. Digital commerce: the buying and selling of digital products

10. Digital legality: responsibility for actions and behavior when using digital tools

11. Digital rights and responsibilitiessponsible actions and behaviors related to technology
12. Digital health and welbeing: physical and psychological weking in a digital world

13. Digital security (selprotection): the precautions to be taken to ensure digital security.
14. Programmmig, Big-Data, Digital Economy and Community Networks.

These areas form the minimum content of the program. Taerybe adapted according to the
specific needs of the participants or their commuridgntified at the start of eadhnaining
session. The dérent modules are adaptbg UNESCO, which adapts the IGbmponents on
the basis of these initial criteria. e trainings will focus on theechnological demand and
development and key elements of 21st Century skills.

7.-Calendar of activities

Based o this agenda, we had to carry out this national project for a better use of New
Information and Communication Technologies.

Date Activities Who

December 07, 2020 tc The period of the survey Online and Face to Face

January 07, 2021

January 14, 2021 at2:00 Project launch Institut Haitien de Langue d&sgnes
PM

January 20, 2021 to Training of Learners Institut Haitien de Langues dt
January 30, 2021 Signes

February 2, 2021 to Monitoring and evaluation Institut Haitien de Langues dt

February 7, 2021 Signes




February 17, 2021 Report e

7.1.-The Survey Period

A faceto-face and online surveywere carried out in order to better identify the expectations
and the understanding of participants agitdl literacy. These dataotd us how we should
prepare the training modules and thus the training course in order to bridge the existing barriers
betweenyoung people and the new Information and Communication Technologies.

7.2-Project Launch

The Center for Technological Innovation and Entrepreneurship (CITE) successfully launched the
Digital Literacy Program on January 12021 at 2:00 PM in the localsf the Haitian Institute of

Sign Language, a room filled wittDOyoung peopldrom everywhere in the capitallThe press

and panelists also responded positively for this great sudastk ATTIE, Director of ESIH;

Max Larson HENRY, CEO at TRANSERVALFenel FELLEGARDE, Cdounder of the
Haitian Institute of Sign Languages and Ralphson PIERRE; Coordinator of the TICE Unit of the
Ministry of Education and Vocational Training shared their expertise on a rather interesting
topic: Which School for Tomorrow? Building a school system for the 21st Century.

Patrick ATTIE, Director of ESIH

. He is the Director General of one of the most influential and longest
serving universities in Haiti in the field of computer science. He made his
presentation on the importee of the commitment of the technical

community for the popularization of the scientific spirit among young
people in Haiti. Mr. Patrick insisted on this program for young people
which are a great departure towards progress and digital inclusion in Haiti.

Max Larson HENRY

CEO at TRANSERVAL

Transversal is a computer engineering service company (SSll) that
makes sure to understand the operational context of your business, your
markets and the expectations of your custontéess part of the private
sector stakeholder business in Haiti; his intervention was based on
stakeholder involvement for technological development and digital
literacy fora true connection with Web 3.0.




Ralphson PIERRE

Representative of the Education Ministry

Mr. Pierre played the role of mediator as a representative of the
Ministry of Education in Haiti, which has the mission of training
future generations. He suggested that the institution adopt digital
literacy in the school curriculum in order to train z#ns who are
enlightened and capable of bringing abthé change of paradigm

to bring about digitainclusion.

aPAn

aPAn Fenel BELLEGARDE
Specialist in Accessibility Handicap and Support and the Go
founder of the Haitian Institute of Sign Languages
His presentation was based on the integration of people with
disabilities, digital literacy is an asset for these people. He discussed
several strategies to use so that peopté disabilities are trained
and true digitaplayers.

Some pictures of I_Dublic

7.3.-Training of Learners

For this cohort, we received 50 participants to follow adagQ intensive training on digital
literacy. For the first cohort, its certified students will duplicate this training with other students
from their schol to ensure the sustainability of this program. And then, we will create a virtual
platform "The Digital Leaders Club" to connect these young people to other leaders in the world
in a Mentoring and Networking program. This platform will be open onlyudestts who have
completed the Digital Literacy program (PAN)




Joseph LAURIE, Participant

| was particularly interested in digital literacy as well as
knowing how to use new information armmmunication
technologies. This training gave me more -selfifidence
when | will share it with those around me or for my school. |
was able to acquire a lot of knowledge. It's a very, very good
training, it met all my expectations. | will recommend Her.

Stephanie JOSEPH, Trainer

| am very happy and proud to have participated as a trainer in
this project. | am a professional in New Information and
Communication Technologies; we must embrace immediate
solutions to promote digital inclusion in Haiti.
Comgratulations to the whole team who carried out this karge




scale project in Haiti.

8. - Conclusion

The essential purpose of education is to make people more human, or in more concrete terms, to
allow them to develop all their dimensiongdgpotentialities, in particulaeconomic and social.

This is to ensure from one generation to the next the transmission of knowledge, skills and
attitudes accumulated over time. This is why education is the main factor in the development of
individuals butalsoenablesa societyto maintain a certain cohesion and ensure its development.

A "treasure is hidden there", a true "vehicle of cultures &atlies, construction of a space for
socialization and a melting pot of a common project”, to use the wordsaiekaDelors (1996:

51). Whatever our degree of conviction concerning the character of digital education as a public
good and as a major factor in the weding of individuals and the development of peoples,
whatever the quality of the action programsadvaup for the sectonye riskmissng the targeted
achievementd these programs are not firmly anckdrto an overall social proje@uch project

must be translated into a comprehensive plan, and @mgnted from a focused strategy

respet, for the persorfundamental rightshe participation of all citizens aweof their duties
(education iseveryone's busineysand the creation of conditions for indispensable political
stability and even relative social peacesdcialprojectthat will ensure that the beneficiaries of

the plan to modernize the education and training system, particularly at the higher level, do not
leave the country for better skies. Ideal or even utopian, some will say, but it is the long, arduous
and difficult roadthat will have to be taken soahin Haiti, the shakyodaybecome the bright
tomorrows.Teaching digital literacy is a task for the whole of society and different actors must
be involved in this mission. Indeed, all stakeholders must play a rol@k@dneasures to make
them accountable for the use of Information and Communication Technologies. LET US
COMMIT to become enlightened and responsible digital citizens and so that our dear country
(Haiti) can graciously benefit from the advantages of telcigyo




